
President	  

Junior	  Member	  Representa3ve	  
(complaint	  handler	  –	  minor	  
complaints	  of	  a	  non	  MPIO	  

nature)	  

Director	  of	  Coaching	  
(complaint	  handler	  –	  minor	  
complaints	  of	  a	  non	  MPIO	  

nature)	  

Head	  Trainer	  

Coaches	  

Trainers	  

Team	  Managers	  

Director	  of	  Fundraising	  

Head	  of	  Sponsorship	  	  
&	  Grants	  

Head	  of	  Marke3ng	  &	  Media	  

Head	  of	  Canteen	  

Merchandise	  Manager	  

Director	  of	  Facili3es	  

Equipment	  Manager	  

Grounds	  Manager	  

Uniform	  Manager	  

Treasurer	  
(can	  appoint	  an	  assistant	  –	  
non	  commiKee	  member)	  

Secretary	  	  
(can	  appoint	  an	  assistant	  to	  
maintain	  register	  –	  non	  
commiKee	  member)	  

Vice	  President	  

Disciplinary	  subcommiKee	  
(minimum	  3	  people)	  

QE	  

A

AA

AA A

E

Q

L Legal	  requirement	  

Elected	  at	  AGM	  

Quorum	  **	  

Accredita3on:	  
1.  Play	  by	  the	  Rules	  –	  a)	  Child	  ProtecBon,	  	  

b)Harassment	  and	  DiscriminaBon	  training*	  
2.  Complaint	  Handling	  training*	  
3.  Member	  ProtecBon	  InformaBon	  Officer	  training	  
4.  LeagueSafe	  

Accredita3on:	  
1.  NRL/VRL	  Coaching	  AccreditaBon	  
2.  Play	  by	  the	  Rules	  –	  a)	  Child	  ProtecBon,	  	  

b)Harassment	  and	  DiscriminaBon	  training*	  
3.  Working	  with	  Children	  Checks	  
4.  Complaint	  Handling	  training*	  
5.  LeagueSafe	  

Accredita3on	  –	  Execu3ve	  and	  General	  Management:	  
1.  Play	  by	  the	  Rules	  –	  a)	  Child	  ProtecBon,	  	  

b)Harassment	  and	  DiscriminaBon	  training*	  
2.  Complaint	  Handling	  training*	  
3.  Working	  with	  Children	  Checks	  
4.  LeagueSafe	  

MPIO	  acts	  as	  an	  advisor	  to	  all	  –	  including	  complainant	  and	  
respondent	  

*	  Courses	  supplied	  FREE	  OF	  CHARGE	  by	  the	  Australian	  Sports	  Commission	  at	  hXps://learning.ausport.gov.au/jportal/Courses/tabid/62/Default.aspx	  	  	  	  	  	  	  **	  Quorum	  requires	  a	  simple	  majority	  of	  elected	  office	  holders	  (i.e.	  5/8)	  

A

L	  

QE	  

A Appointed	  by	  CommiXee	  

Member	  Protec3on	  Informa3on	  
Officer	  (MPIO)	  

(Complaints	  within	  Cons3tu3on	  
Appendix	  5	  	  
as	  Advisor)	  

A

Guideline	  Accredita3on:	  
1.  Play	  by	  the	  Rules	  –	  a)	  Child	  ProtecBon,	  	  b)Harassment	  

and	  DiscriminaBon	  training*	  
2.  LeagueSafe	  
Note:	  It	  is	  preferable	  that	  any	  person	  appointed	  to	  a	  
disciplinary	  subcommiXee	  should	  undertake	  the	  above	  
training.	  

Disciplinary	  subcommiXee	  invesBgates	  issue	  and	  provides	  a	  determinaBon	  on	  acBon	  to	  be	  
taken.	  This	  can	  be	  appealed	  by	  respondent.	  

A

C CommiXee	  (ExecuBve)	  Member	  

C	  

QE	  L	  C	   QE	  L	  C	  

C	   QE	  C	   QE	  C	   QE	  C	   QE	  L	  C	  

A

Execu3ve	  
Management	  

General	  
Management	  

Opera3onal	  

A

AA



Execu3ve	  	  
CommiKee	  

Coaching	  
SubcommiKee	  

Director	  of	  Coaching	  

Junior	  Member	  
Representa3ve	  

Head	  Trainer	  &	  
Trainers	  

Coaches	  

Team	  Managers	  

Fundraising	  
SubcommiKee	  

Director	  of	  
Fundraising	  

Head	  of	  Sponsorship	  
&	  Grants	  

Head	  of	  Canteen	  

Head	  of	  Marke3ng	  &	  
Media	  

Treasurer	  

Facili3es	  
SubcommiKee	  

Director	  of	  	  
Facili3es	  

Equipment	  Manager	  

Grounds	  Manager	  

Director	  of	  Coaching	  

Disciplinary	  	  
SubcommiKee	  

C Chair	  Person	  

C C C

The	  purpose	  of	  devising	  subcommiXees	  is	  to	  create	  a	  structure	  that	  will	  
allow	  focus	  on	  core	  work	  group	  acBviBes.	  It	  will	  be	  the	  responsibility	  of	  the	  
Chair	  to	  plan	  and	  conduct	  effecBve	  meeBngs.	  The	  Chair	  will	  also	  be	  tasked	  
with	  providing	  reports	  back	  to	  the	  CommiXee	  and	  providing	  the	  basis	  for	  
any	  decisions	  to	  be	  made	  at	  the	  CommiXee	  level.	  
	  
The	  President,	  Vice	  President	  and	  Secretary	  can	  aXend	  any	  subcommiXee	  
meeBng	  (with	  the	  excepBon	  of	  the	  disciplinary	  subcommiXee)	  and	  have	  
voBng	  rights	  however	  cannot	  chair.	  

Strategy,	  planning,	  recruitment,	  
Presenta3on	  Day	  &	  AGM	  

The	  role	  of	  the	  commiXee	  will	  be	  to	  develop	  strategic	  
iniBaBves,	  comply	  with	  VRL,	  state	  and	  federal	  government	  
requirements	  so	  as	  to	  remain	  complaint	  as	  well	  as	  provide	  
direcBon	  to	  club	  operaBons	  through	  empowering	  
subcommiXees	  and	  volunteers.	  

Quorum	  requires	  a	  simple	  majority	  of	  
subcommiXee	  appointees	  


